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nirepreneur

* Motivation: good and k

* Following the good or bad
others

el ding Your Business



Greed: You think you will become rich!



Motivationto

What llinesses would you recommend for
getling 6 months or longer off work?

aziness: You think you can work less
In your own business.



Motivation t

don't think about it, just say it

YOou have a problem with authority.



Here's an sdea, why don't we just do stull that s
going to be really massively successfal”?

You have a great technology or great idea!



iKay Fifge SiEes
Tacnnola) =21 1y

for your technology

levar ness knowledge to answer 1.
start-up team

tailed operational plan for a sound and
ustainable business

5. Raise money needed to survive short term



ding a Product for Your
lTechnology

ct is worth much more than platform technology

e university a directly marketable product

ir first idea might not be yo ar final product(s)

D feedback from industry people, or from experienced entrepreneurs to
judge your product idea

\\\‘

redblotec

@ MOLECULAR !

BIOTECH

partners




851ing inRelevant Business Knowledge
O¥ind Product for Your Technology

ople working in the area
to make a product

perienced entrepreneurs

1nance experts



v Respect

v' Common views
v Competencies

v Fighting spirit

redbiotec




4 Detalled operational plan for a
d and sustainable business
) judge your idea in the format of a

AN written with all honesty based
ou have

usiness Plan is ¢ nal ~20 page document
indard format '
show that to anybody outside your team

another Business Plan which is worst
case scenario

Make yet another Business Plan which is best
case scenario (this one is for investors)



noney needed to survive
short term

overnment Grants (afternoon lectures)
ans (maybe more chances with EU)

e Investors



O you need an investor???

Yes ?7?7?

* Need to develop product
* No industry partners
* Not enough grant money

* Poor grandmother



Probability

Entrepreneur’s view:
Success = company
survives

Probability

Investor's view:
Success = investor
gets the investment

back with a multiple Star
10%
(trade sale, ... > Profitability




* Most investors do NOT care where a company is based !

* This Means Croatian Start-ups Can Approach Any Investor Anywhere!

* To approach them you first need:
1) business plan 2) team 3) short “pitch” presentation




enture Capitalists (VCs)
dustry Venture Capital
unds



Cset an Investor ??7?

hat investors want

NEED a professional
execution of your idea

iness- not the brilliant science)

their decision is based on team- do they
like your team ?



of your business, idea, team, IP
tc. and what you need money for. Can send per
ail.

ing Seed Funding of (e.g.) € 500.000

siness Plan Available on Request”- the business
CLEARLY shows how you will use their

, and when they will get it back NEVER ZVER

GIVE UP

= Be prepared to visit them in person with the team
and make a short presentation

m If they reject you at any stage don’t worry about it-
there are literally 100s of investors in Europe
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your attention!

3 f@geheva-biotech.com
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